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TP.HCM, ngay 11 thang 5 nam 2019

BAO CAO TONG KET
KET QUA HOAT PONG SXKD NAM 2018
VA MUC TIEU NHIEM VU SXKD NAM 2019

Kinh thwa Quy Cé Péng,

Sau mot ndm trién khai ké hoach SXKD theo nghi quyét Dai hi dong c6 dong thuong nién
nam 2018, hém nay Céng ty CP Vinh Ctu t6 chitc cude hop Pai hoi dong ¢ dong thudng nién
nam 2019 nham danh gia nhimg két qua da dat duoc qua mot nam thyc hién céac chi tiéu, nhiém vy
SXKD ma Nghi quyét Pai hoi dong c6 dong da thong qua.

Ban diéu hanh xin bdo cdo két qua thuc hién ké hoach SXKD nim 2018 va muc tiéu,
nhi¢m vy SXKD trong ndm 2019 nhu sau:

PHAN 1
KET QUA HOAT PONG SXKD NAM 2018

I. KET QUA SXKD NAM 2018:
1. Vé két qua SXKD trong niim 2018:
Ban diéu hanh xin béo cdo tong hop cac sd liéu di dugc kiém toan dé gitp C6 déng nhin nhan mot
cach toan dién vé két quad hoat dong kinh doanh nam 2018 nhu sau:

DVT: 1,000,000 d

Nim 2017 Nim 2018
STT Dién giai Thue | Ty &/ Ké Ty1&/ | Thwe | Ty1&/
hién DT hoach DT hién DT
1 | Doanh thu thuan 124,068 | 100.0 % | 140,000 | 74.1% | 148,868 | 100.0 %
2 | Gi4 von hang ban 98,672| 79.6 %/ 103,750| 25.9%| 117,084| 78.6 %
3 | Loi nhuan gop 25,396 | 20.5%| 36,250 45% | 31,784 | 21.4%
4 | Chi phi tai chinh 5160 4.2%| 6,300 56%| 6,960 4.7%
5 | Chi phi ban hang 12,817 | 10.3% 7,900 7.9 % 8,282 5.6 %
6 | Chi phi quan Iy DN 17,005| 13.7%| 11,050 79%| 11555 7.8%
7 | Loi nhuan truge thué (9,557) | (7.7)% | 11,000 6.3 % 1,612 1.1 %
8 |Loinhuénsauthué | (9557)| (7.7)%| 8,.800| 741%| 1,290| 0.9%

2. Mot s6 nguyén nhan anh hwéng dén két qua SXKD 2018:
Thuén lgi:
- Cac dong san phdm gach sin vuon, gach dp tudng...truyén thong van thu hat thi hiéu ngudi
tiéu dung nén san lugng dau ra van dam bao duy tri hoat déng ciia Doanh nghiép.
- Nam 2018 thira huong nhitng hop dong 16n da ky va dang thyc hién do dang tir nam 2017 nhur
Dy 4n khu nghi dudng Sheraton (Pa Ning), khu vui choi Vinpearl Land Hoi An, trung tdm
thuong mai VinCom (Ha Nam)... Xu huéng sir dung san pham chi phao GRC d¢ trang tri gia
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ting cao nén ngoai nhitng CoNg trinh con dang dé trong nim 2017, Cong ty da ky mot sé Hop

ddng méi véi cac Déi tac nhu tap doan VinGroup, BIM, NovalLand, Tan Ky...

Nhitng Khach hang 1au nam trong linh vuc xuét nhap khau dat hang dé tiéu thu tai nudc so tai.
Kho khan:

Tién d6 thi cong clia cac cong trinh hau hét ludn trong tinh trang gap rat dan dén cac cong

doan thiét ké - tao mau — lam khuon — san xuat — van chuyén — lp dat...doi luc bi qua tai, anh

hudng tién do chung cua du an.

Ning lyc san xuat con han ché vi 70% cac cong doan san xuat bang phuong phap thu cong,

chua dap tmg kip thoi mot s don hang 16n, ddn dén kha ning cung tmg don hang cho Khach

hang cham.

Tinh trang hang gia - hang nhai con ton tai nén it nhiéu ciing anh hudng dén thi phidn ma Vinh

Curu dang co.

Tinh trang chdm thanh toan cua Khach hang ciing dan dén thiéu ngudn vén luu dong, gy

khong it khé khan cho viéc van hanh Doanh nghiép.

Tinh hinh tai sin, ngudn von tai thoi diém 31/12/2018:

DVT:1.000.000 &

S6 TT Dién gisi Ngay 31/12/2017 | Ngay 31/12/2018
1 | Tong tai san 133,093 133,533
Tai san ngén han 96,527 97,407
Tai san dai han 36,566 36,126
2 Téng ngudn von 133,093 133,533
Nog phai tra 103,238 102,065
Von chit s¢ hitu 29,855 31,468

CAC CONG VIEC TRONG TAM PA THUC HIEN TRONG NAM:

. V& hoat dong Thiét ké - Thi cong:

Tiép tuc thi cong cac cong trinh da ky Hop dong tir ndam 2017 con do dang: Five Elements
(TP.HCM), trung tdm thuong mai VinCom (Sa Déc), khu nghi dudng Waterfront (Phu
Quée)...

Chu trong 1am dung cong tac thiét ké ngay tir ban dau dé han ché nhiing rui ro, sai sot cia
nhitng cong doan sau: tao mau — lam khuén — san Xuét — van chuyén - lép dat...

Trang thau thi cong lam vo twong cong trinh twong Phat tai Binh Phudc tri gid khoang gan 29
ty vao thang 12/2018.

Viéc thu hodi céng no van con nhirng kho khin do phai trinh ky hd so véi nhiéu cong doan
phtc tap, va phai stra chita nhirng 16i ctia san pham trong qua trinh lip dat.

. V& hoat dong ciia cac Chi nhanh:
Hoan tat viéc thanh 1ap Cong ty C6 phan Pau tu Xay dung Vinh Ctru Mién Béc (mé hinh Cty
con) voi von diéu 18 15 ty va vén gop tir Cty me chiém 60% (9 ty).

. Vé hoat dong kinh doanh tiép thi tai thi trwong ndi dia:

Tich cuc xdy dung mdi quan hé v6i cac Chu dau tu, Kién trac su, Cong ty xay dung dé giri
mAu, giri hinh anh san pham... dé tim co hoi ban hang.
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Quy hoach cac Nhom - M san pham chi e nham tdi wu hoa hang ton kho ciing nhu tinh gon
cong tac trung bay tai diém ban.

Thuc hién ra soat, danh gia lai tat ca cac Pai ly dé sang loc cac Pai 1y ban hang khong hi¢u
qua, ddng thoi hd trg nhidu hon cho cac Pai 1y c6 doanh sb cao, dia thé tdt.

Pay manh viéc chio ban cac san phim lat sin GRC moéng 02 cm dé tan dung cac khudn thép
hién dang c6 sdn, bén canh d0, chi phi van chuyén, bdc xép giam chi con 50%. Tur cac loi thé
trén, gia ban chi bang khoang 70% so véi san phadm day 04 cm, nang cao co hdi ban hang.

Vé hoat dong kinh doanh xuit khiu va nhip khiu:

Tiép tuc tim kiém cac Ddi tac gia cong cac san phadm chdu, ban ghé... voi gia thanh, tién do
chap nhan dugc dé giam tai cho Nha may.

Vao thang 9/2018, Cong ty di tham gia vao hdi chg Spoga Gafa tai Puc, 13 hoi cho chuyén vé
cac san pham trang tri sdn vuon va 13 hoi cho 16n nhat Chau Au hang nam nham duy tri quang
bé thuwong hiéu Vinh Ctru v6i cac Déi tac tai Chau Au.

Song song véi tinh hinh xuét khau, hoat dong nhap khau van dugc thuc hién dé giam chi phi
dau vao, chu yéu l1a nhap soi thuy tinh tor Nhat Ban va Trung Quéc. Tri gid nhép khau nim
2018 khoang 2.6 ty dong.

Vé hoat dong Marketing:

Duy tri cac bai viét trén mang xa hoi Facebook, website cia Cong ty dé goi nhac thuong hiéu
- san pham Vinh Ciru trong tim tri Khach hang.

Cung cb va duy tri hang nam viéc thiét ké catalogue, tO roi quang cdo, khung trung bay cho
cac san pham méi.

Trung bay san pham tai hdu hét nhitng Doanh nghiép 16n kinh doanh vat lidu xay dung dé
Ngudi tiéu dung biét dén Vinh Ciru.

Tham gia hoi cho VietBuild hang nim dé ting cudong mirc d6 nhan biét thuong hiéu nham hd
tro cac Dai 1y dang hop téc.

Vé hoat dong san xuat:

Pau tu budc dau hé thdng chiét rot dé timg bude co gidi hoa, nang cao san luong va giam con
nguoi.

Duy tri san xuat cac don hang dé phuc vu Khach hang ciing nhu san xuét ton kho dé dén dau
mua vu.

Budc dau hoan thanh cong tac kiém dinh Nha may (Audit) dé c¢6 co so nhan don hang cia Poi
tac Direct Source (Uc) néi riéng ciing nhu timg budc nang cip Nha may dé phuc vu Khach
hang xuat khau néi chung.

Cong tac nghién ctru phat trién san pham moi van duoc duy tri trong gidi han ngan sach han
hep, do vay trong nim vira qua, tuy c6 nhiéu mau ma moi duoc cho ra doi nhung thiéu vén dau
tu, nén san pham moi cham tung ra thi trudng, phan 16n wu tién cho nhitng san pham mai dap
{rmg nhu ciu cua Khéch hang quéc té.
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PHAN 2

MUC TIEU, NHIEM VU SXKD NAM 2019

Niam 2019, véi nhimg tin hiéu tich cyc tir nén kinh té cing véi tinh hinh thi truong bét
dong san dang trén da hdi phuc, chung ta c6 thé hy vong nhiing yéu t nay sé tac dong tich cuc téi
thi truong vat liéu xay dung. Tuy nhién v6i nhitng kho khin ndi tai van con, nim 2019 Ban diéu
hanh Cong ty than trong dua ra ké hoach kinh doanh c6 tinh phan diu nhung ciing kha thi.

l. KE HOACH SXKD TRONG NAM 2019:
Trén co sé tinh hinh thi trudng, ndi luc COng ty, Ban diéu hanh xay dung ké hoach SXKD nim

2019 nhu sau:

. PVT: 1.000.000 &

STT I Dién gidi _ Nim 2018 KE hogeh

| Ké hoach | Thuc hién | nim 2019

1 | Doanh thu tHuan 140,000 | 148,868 85,000

2 | Gia vén hang ban 98,000 | 117,084 62,250
3 | Loinhuan gé)p 42,000 31,784 22,750
4 | Chi phi tai chinh 8,000 6,960 6,680
5 | Chi phi ban hang 14,000 8,282 5,550
6 | Chi phi quan ly DN 9,000 11,555 6,800

7 | Loi nhuén trudc thué 11,000 1,612 3,720
8 | Loi nhuan sau thué 8,800 1,290 2,976

Loi nhuan tir hoat dong san xuét kinh doanh tai TP.HCM va nguén thu tir cac Cong ty con du kién
nhu sau:
DVT: 1.000.000 d

Tru sé chinh Cty con Cty con Tén
TP.HCM tai Ha Noi tai Da Ning g
Chi tiéu i i i .
Ké Ty 18/ Ké Ty 1§/ | Ké Ty 18/ Ké Ty 18/
hoach DT hoach DT hoach DT hoach DT

Doanh thu thuan 85,000 | 100.0 % 70,000 | 100.0 % 6,000 | 100.0 % 161,000 | 100.0 %
Gia von hang ban 62,250 | 73.2% 51,700 | 73.9% 3,600 60.0% | 117,550 72.8%
Loi nhuan gop 22,750 | 26.8% 18,300 | 26.1% 2,400 40.0% | 43,450 27.2%
Chi phi tai chinh 6,680 7.9% 700 1.0% 30 05% 7,410 1.0%
Chi phi ban hang 5,550 6.5% 2,100 3.0% 660 11.0% 8,310 3.6%
Chi phi quan ly DN 6,800 8.0% 6,000 8.6 % 780 13.0% 13,580 8.9%
Loi nhuan trudc thué 3,720 4.4 % 9,500 13.6 % 930 155% 14,150 13.7%
Loi nhuan sau thué 2,976 35% 7,600 10.9% 744 12.4 % 11,320 11.0%
Thu phi su dung
thuong hiéu 3% 2,100 180 2,280
Trich 1ai theo ty 1€
g6p vén (60%) 4,560 446 5,006
Tong loi nhugn + 3,720 6,660 626 11,006
nguon thu
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1. CAC GIAI PHAP THUC HIEN KE HOACH SXKD NAM 2019:
Pé dat myc tiéu 85 ty doanh sb va khoang 2,9 ty loi nhudn, Ban diéu hanh dé xuit mot sd giai
phéap chinh nhu sau:

1. Vé hoat dong Thiét ké - thi cong:

- Tiép tuc lién h¢, dam phan dé nang cao co hdi nhan thau cac du an: khu nghi dudng Grand
World Phu Quéc, khu giai tri phitc hop Condotel Nam Hoi An...

- Tiép tuc t6 chirc thi cong cac cong trinh, dy 4n d& dang ctia nam 2018, song song d6 phai phdi
hop chit ché v6i chii dau tu dé som trién khai nghiém thu, tit toan cong trinh va thu tién.

- Chu trong cdng tac dao tao cho cac Can bd ky thuat tai cong trinh vé kién thirc san pham, quy
trinh san xuét, quy trinh thi cdng - 1ap dat dé giam sat thi cong duoc chit ché va hiéu qua. Yéu
cau 100% can bd k¥ thuat hién truong phai duoc tham gia ddy dii cac chuong trinh dao tao vé
san pham, quy trinh san xuat tai Nha may, quy trinh thi cong lap dat san pham trude khi tiép
nhan nhiém vu.

- Phdi hop chat ché véi Nha may dé nim bt tién d6 san xuit, chat luong san phém nham phuc
vu cong tac lap dat.

2. Vé hoat dong kinh doanh ndi dia:

- Song song véi cac san pham chu lyc, ndm 2019 Cong ty sé& tung ra san pham Gach co dp tuong
ma&i voi san lugng 16n dé canh tranh voi cac san phém Gach cb khaéc tai thi truong.

- Duy tri nghiém viéc thu hdi cong ng dé khong co ng diy dua, no khé doi, dam bao ngan sach
hoat dong cuia doanh nghiép.

- Tién hanh ra soat tong thé thi truong, trién khai cip ké - mau ddy du cho timg ddi twong Khéach
hang cu thé. Tién hanh phu kin khung trung bay san pham 6p tuong chit Iyc tai diém ban nham
day manh doanh thu nhém san pham Op tudng: nhom san pham chi phi van chuyén thap, ty
suit lgi nhuén cao...

- Duy tri tham gia hoi cho VietBuild dé duy tri thuong hiéu, nim bit thi hiéu cua Khach hang va
don dau thi trudng.

- Linh hoat trong chinh sach ban hang dé phu hop vé6i nhiéu loai hinh Khach hang va bét kip xu
thé cua thi truong, cua ddi thu canh tranh.

3. V& hoat dong kinh doanh xuit khau va nhap khau:

- Tiép tuc theo ddi va lam viéc v6i véi Ddi tac Nihon dé duy tri don hang ctia nam 2019 (da ky
tir 2018) va dinh hudng phat trién mdi quan hé toan dién hon.

- Cap nhat xu hudng va thi hiéu cua céc thi truong khéach hang chinh, chu dong diéu chinh mau
mi va chit luong san pham cho phu hop v6i nhu cau khach hang thong qua hoi cho Spoga —
Gafa t6 churc vao thang 09/2019.

- Phdi hop chat ché voi Nha may dé chu dong nhap khau vat tu dap tmg kip thoi nhu ciu san
xuét lién tuc, cd ging tham khao gia, tim cac Doi tic dé nhap khau tir Trung Qudc, Nhat,
Dubai, Iran...v6i san pham c6 chat luong cao va gid tot hon.

4. V& hoat dong Marketing:

- Thiét ké - in 4n méi toan bd hé théng cac Catalogue — T roi véi cac san pham méi nhim duy
tri sy nhan dién thuong hiéu va quang ba san pham dén Khéach hang.

- Hang tuan cap nhat cac bai viét, video, thong tin vé san pham, vé cac Dy an dang thyuc hién, vé
Cong ty trén cac mang xa hoi: Facebook, Youtube...va trén website chinh thirc ciia Cong ty.

- Thuong xuyén thay d6i cac bang mau, cac decal, san phdm mau di cii trung bay tai cac Dai 1y
trong hé thong phan phdi nhim nang cao thuong hiéu Vinh Ctru trong tim tri Khach hang.
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5. V& hoat dong san xuat:

- Tiép tuc nghién ctru dé cai tién cac loai may moc thiét bj hién co6 dé nang cao hiéu qua khai
thac, dac biét chua trong dén cac cong doan c6 st dung nhiéu con nguoi can phai dugc cai tién
hoic thay thé ngay.

- Tiép tuc nghién ciru, thir nghiém céc cap phdi méi cho hon 50% chung loai san pham dong lat
nén con lai, muc tiéu giam tdi thiéu 10% chi phi nguyén vat liéu truc tiép, chét luong khong
thay d6i.

- Hang thang khao sat, khao gia ngudén nguyén liéu dau vao dé co gia dau vao t6t nhat va chu
dong trong hoat dong mua hang, 6n dinh ngudn nguyén vat liéu dau vao dé san xuat.

- Thudng xuyén ting cudng cong tac kiém soat dinh murc, kiém soat hao hut, kiém soét chi phi
dé gitip cho muc tiéu kiém soat gia thanh co hiéu qua.

- Phdi hop chit ché v6i cac phong Kinh doanh dé ra soat lai nhitng mau ma san pham 15i thoi,
sic hut thi truong kém hodc ty suat lgi nhuan thap, vong quay khuon thap...nham gitip cho
viéc thu nho lai s6 lugng ma hang, khic phuyc tinh trang san xut dan trai gdy lang phi, chia
nho ning luc san xuat.

6. Mot sb cong tic khac:

- Nghién ctru va tién hanh ap dung cac phan mém quan tri doanh nghiép truc tuyén (ERP) dé
giam thiéu cong tac hanh chinh, nang cao ning suat lao dong va giam thiéu rdi ro trong qua
trinh van hanh doanh nghiép.

- Ting cudng cong tac kiém soat chi phi ctia timg bd phan trong toan hé thong, ting cudng cong
tac ké toan quan tri nham kip thoi co cic bao cdo, phan tich, ddnh gia tinh hinh quan 1y doanh
thu, chi phi, gia thanh... d¢ Ban diéu hanh c6 quyét dinh chan chinh phu hop vdi timg giai doan
phat trién ciia Cong ty.

- Nghién ctru va tung ra thi trudng cac san pham méi trong linh viyre ban hang ndi dia va xuat
khau nhim da dang hoa san pham, nang cao doanh s6 va phuc vu Khach hang.

Trén day 1a Bao céo két qua SXKD cua nam 2018 va muc tiéu nhiém vu SXKD niam 2019 clng
cac giai phap thuc hién. Trong qua trinh thuc hién, Ban diéu hanh Cong ty CP Vinh Ctru xin thong
qua trude Pai hoi dong c¢d dong. Ban diéu hanh cung toan thé CBNV quyét tim thyc hién Nghi
quyét ctia Pai hoi c6 dong.

Tréan trong!

T/M. BAN PIEU HANH
TONG GIAM POC

——

NGUYEN VUI
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