CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phuc

Luu dau thdi gian...

TP.Hé Chi Minh, ngay 11 thang 5 nam 2019

BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2018
VA MUC TIEU HOAT PONG NAM 2019

Kinh thua Quy C6 dong.
HPQT Cong ty xin béo cdo trudc Pai hoi dong ¢ dong vé hoat dong cua HPQT nim 2018
va dinh hudéng ké hoach nim 2019 nhu sau:

I. KET QUA HOAT PONG KINH DOANH NAM 2018:

Nam 2018 1a mot nim vé&i nhiéu chuyén bién tich cuc cia nén kinh té d3 tac dong tich cuc
dén thi truong vat liéu xay dung.
Két qua hoat dong SXKD nim 2018 nhu sau:
DVT: 1.000.000 d

N&m 2017 Nim 2018
STT Dién gil Thuchién | Ty1e/DT | Kéhoach | Thychign | 1Y ¢/ DT

(Thuc hién)
1| Doanh thu thuan 124,068 | 1000% | 140,000 | 148,868 |  100.0 %
2| Gia vén hang ban 98,672 79.6 % 98,000 | 117,084 78.6 %
3| Loi nhuan gop 25,396 20.5 % 42,000 31,784 21.4%
4 | Chi phi tai chinh 5,160 42% 8,000 6,960 47 %
5 | Chi phi ban hang 12,817 103 % 14,000 8,282 5.6 %
6 | Chi phi quan Iy DN 17,005 137% 9,000 11,555 78%
7| Loi nhuan truéc thué ©557) | (1.1 % 11,000 1,613 11%

1. CONG TAC CUA HDQT:

Trong nam 2018, HDQT di dua ra nhiéu dinh hudng dé phat trién Cong ty va thuc hién day
du nhiém vy ctia minh trong pham vi quyén han dugc quy dinh tai Didu 1¢ Cong ty, thé hién qua cac
ndi dung sau:

1. Tinh hinh nhan sy Hdi dong quan tri, Ban kiém soit:
Hién tai HDQT c6 3 thanh vién, gdm:

(1) Ong Nguyén Vui - Chu tich
(2) Ong Tran Vin Thuong - Thanh vién
(3) Ong Nguyén Ngoc Diing - Thanh vién

Hién tai Ban kiém soat c6 2 thanh vién, gém:
(1) Ong Nguyén Vin Hoang - Trudng ban kiém soat
(2) Ong B Van Tam - Thanh vién ban kiém soat
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2. Cac phién hop Hoi dong quan tri trong nim vira qua:
Trong nim qua, HDQT di t6 chuc tong cong 4 phién hop dinh ky cua cac quy dé danh gia két
qua hoat dong SXKD hang quy cua Cong ty nham thao g&, giai quyét kip thoi nhitng kho khin
vuéng mic cho Ban diéu hanh va trién khai Nghi quyét cua Dai hoi dong c6 dong.

3. Cong tac giam sat hoat dong ciia Tong giam ddc va Ban diéu hanh:

Trong 03 thanh vién HPQT c6 01 thanh vién thuong tryc nham nidm bt tinh hinh SXKD, xir
1y mot sb6 van dé cép bach thudc thAm quyén; tiép nhan bao cdo tir Ban diéu hanh dugc thuc hién
thuong xuyén va day du. Cuy thé nhu sau:

Tong Giam ddc thudng xuyén bao cdo cho HPQT vé tinh hinh tai chinh, tinh hinh dau tu va
SXKD cua Cong ty. Tu co s6 nay, HPDQT thuc hién gidm sat chat ché va kip thoi chi dao, chén
chinh céc hoat dong cta Ban diéu hanh, dic biét 1a trong cong tac t6 chirc, quan 1y, diéu hanh trong
giai doan kho khan.

Tat ca cic van dé phat sinh bat thuong lién quan dén hoat dong Cong ty déu duge Ban diéu
hanh bao céo ngay cho HDQT dé nam rd dién bién tinh hinh va kip thoi ¢ y kién chi dao.

4. Thu lao cia HPQT va BKS:
Theo to trinh vé chi phi thu lao hang thang cho HPQT va BKS da dugc Pai hoi dong co dong
thudng nién ndm 2017 biéu quyét thong qua, thi s6 tién thu lao HPQT va Ban kiém soat nim 2018
s€ chi nhu sau:

S6 Mikc thii lao | Tong so thu lao | Tong so thu lao
Thanh phin lwgng | nguoi/thang trong thang trong nam
(nguoi) (@) (@) (@)
- Hoi dong quan tri 03 1.000.000 3.000.000 36.000.000
- Truong Ban kiém soét 01 1.000.000 1.000.000 12.000.000
- Thanh vién Ban kiém soét 01 750.000 750.000 9.000.000
- Thu ky HDQT 01 500.000 500.000 6.000.000
Cong 5.250.000 63.000.000
I11. VON PIEU LE NAM 2018:

Vén diéu 18 ciia Cong ty trong nam 2018 1a 40 ty dong, khong thay doi.

IV. KE HOACH HOAT PONG NAM 2019:

Hoi dong quan tri thong nhat ké hoach SXKD nam 2019 theo béo céo va dé xuat cia Ban diéu

hanh déng thoi dua ra cac giai phap trong ndm 2019 nhu sau :
- Tiép tuc tai ciu triic moi hoat dong ctia Cong ty.

- Cai tién san xuat, co gioi hoa timg cong doan dé giam gia thanh va giam con ngudi.
- Tiép tuc m¢ rdng thi truong kinh doanh: ndi dia, xudt khau va linh vuc thiét ké - thi céng.

- Sap xép lai co cau t6 chie cho hop 1y, sang loc va tinh gon lai nhan sy, ning cao ning suét lao
dong dé dat hiéu qua cao nhat.

- Thuc hién d6i méi ting budc cong tac quan tri nhdm nang cao chat luong lao dong va hiéu qua
diéu hanh nham dat chi tiéu vé doanh sb va lgi nhuan nam 2019.
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- Khong ngung cai tién chét lugng san phém, dac biét la cac san phém GRC dé phuc vu cac Dy an

thi cong.

- Hoan tat viéc tach 2 Chi nhanh: Ha No6i va Pa Néng thanh 2 cong ty con v6i von gop trén 60%
dé han ché tinh trang phu thudc, giao trach nhiém cao hon cho Giam dbc cac Cong ty con ciing
nhu don gian hoa cac thi tuc — gidy to can ky.

Chi tiéu doanh s6 ndm 2019 1a 85 ty va loi nhuan du kién 13 2,9 ty, theo bang tam tinh nhu sau :

DVT: 1.000.000 d

X - Nam 2018 K& hoach

STT | Dien gial K& hoach | Thuc hién | nim 2019
1 | Doanh thu thuan 140,000 148,868 85,000
2 | Gia vdn hang béan 98,000 117,084 62,250
3 | Lginhuan gop 42,000 31,784 22,750
4 | Chi phi tai chinh 8,000 6,960 6,680
5 | Chi phi ban hang 14,000 8,282 5,550
6 | Chiphiquanly DN 9,000 11,555 6,800
7 | Loi nhuan truéc thué 11,000 1,613 3,720
8 | Loi nhuan sau thué 8,800 1,290 2,976

Loi nhuan tir hoat dong SXKD tai TP.HCM va ngudn thu tir cac Cong ty con du Kién nhu sau:

DVT: 1.000.000 d

Tru sé chinh Cty con Cty con Tén
TP.HCM tai Ha Noi tai Pa Ning g
Chi tiéu . . . .
Ké Ty 18/ Ké Ty 18/ Ké Ty 18/ Ké Ty 18/
hoach DT hoach DT hoach DT hoach DT
X 100.0
0 0, 0,

Doanh thu thuan 85,000 | 100.0% | 70,000 | 100.0% | 6,000 | 100.0 % 161,000 %
Gia von hang ban 62,250 | 732% | 51,700 | 73.9% | 3,600 60.0 % | 117,550 | 72.8%
Loi nhuén gop 22,750 | 26.8% | 18,300 | 26.1% | 2400| 40.0% | 43450 | 27.2%
Chi phi tai chinh 6,680 | 7.9% 700 |  1.0% 30 05% | 7410 1.0%
Chi phi ban hang 5550 |  6.5% 2,100 | 3.0% 660 11.0% | 8310| 36%
Chi phi quan ly DN 6,800 | 8.0% 6,000 | 8.6% 780 13.0% | 13580 | 8.9%
Loi nhuén trude thué 3720 |  4.4% 9,500 | 13.6 % 930 155% | 14,150 | 13.7 %
Loi nhuén sau thué 2976 | 35% 7,600 | 10.9 % 744 124% | 11,320 | 11.0%
Thu phi sir dung
thurong hicu 3% 2,100 180 2,280
Trich 14i theo ty 18
26p vén (60%) 4,560 446 5,006
Tong loi nhugn + 3,720 6,660 626 11,006
nguon thu
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Kinh thua Quy vi Co dong, trén day 1a bao cdo hoat dong nam 2018 va dinh hudng ké hoach
hoat dong nim 2019 cia HDQT Céng ty CP Vinh Ctru. Kinh mong su chp thuan va tng ho cua tat
ca Quy vi ¢ dong dé gop phan vao su phat trién chung ciia Cong ty.

Cudi cung, thay mat Hoi dong quan tri, Xin duoc gii toi toan thé Quy vi Co dong 161 chuc
suc khoe, hanh phuc va thinh vuong.
Tran trong !

T/M. HQI PONG QUAN TRI
CHU TICH

NGUYEN VUI
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